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Agile Transition + 
Change Management

AGILE TRANSITION

Environment

We were responsible to lead 
a team of 20 to 35 people 
(both internal and external 
employees) that helps and 
leads in the transformation of 
the Waterfall organization 
into an Agile (SAFe) 
environment.

Mission

Stimulated the IT 
organization to actively 
commit and deliver on 
what is planned, whilst 
reducing the traditional 
amount of rework after a 
release.

Results

Established better global 
understanding of 
business requirements 
and strategic objectives, 
resulting into software 
craftsmanship fostering 
a first-time-right mindset.

READ FULL BUSINESS CASE?

Contact us.

info@m2q.be | +32 3 451 23 97


